
Activity ID Activity Name Original
Duration

Start Finish

New Junior High School - December RevisionNew Junior High School - December Revision234 02-Sep-15 A 29-Jul-16

StructureStructure 124 02-Sep-15 A 04-Mar-16

S1000 CMU Walls - Area D 48 02-Sep-15 A 05-Dec-15 A

S1005 Rain Days - For record 2 27-Oct-15 A 28-Oct-15 A

S1010 Steel - Mezz/Mechanical - Area D 4 29-Oct-15 A 31-Oct-15 A

S1020 Deck Topping - Mezz Level Area D 1 14-Dec-15 A 15-Dec-15 A

S1030 Steel area D - Part 1 - Gym Roof 10 21-Nov-15 A 05-Dec-15 A

S1035 Steel area D - Part 2 - Balance 20 05-Dec-15 A 22-Jan-16

S1040 CMU Walls - Mid Lev el Area A Classrooms 20 18-Oct-15 A 30-Oct-15 A

S1050 Steel - Mid Level - Area A Classrooms 10 06-Nov-15 A 04-Dec-15 A

S1060 Deck Topping - Area A 5 09-Dec-15 A 11-Dec-15 A

S1070 CMU Walls - Balance - Area A Classrooms 10 01-Feb-16* 12-Feb-16

S1075 Steel Roof Joists - Area A Classrooms 10 15-Feb-16 26-Feb-16

S1080 CMU Walls - Area C 25 25-Sep-15 A 21-Oct-15 A

S1085 Steel - Mid Level - Area C 10 03-Nov-15 A 17-Nov-15 A

S1090 Deck Topping - Area C 5 03-Dec-15 A 09-Dec-15 A

S1100 CMU Walls - Balance - Area C 15 07-Dec-15 A 22-Jan-16

S1110 Steel Roof Joists - Area C 10 18-Jan-16 29-Jan-16

S1120 CMU Walls - Area B 27 15-Sep-15 A 10-Oct-15 A

S1130 Steel - Mid Level - Area B 10 02-Nov-15 A 21-Nov-15 A

S1140 Deck Topping - Area B 5 09-Dec-15 A 11-Dec-15 A

S1150 CMU Walls - Balance - Area B 12 11-Jan-16 A 29-Jan-16

S1160 Steel Roof Joists - Area B 10 01-Feb-16 12-Feb-16

S1180 Resource Center - Steel 10 25-Jan-16 05-Feb-16

S1200 Balance of Area A CMU/Steel/Studs 25 16-Nov-15 A 04-Mar-16

EnclosureEnclosure 129 14-Dec-15 A 14-Jun-16

E1000 Gym Veneer - Elevations West and North 15 14-Dec-15 A 20-Jan-16

E1020 Area C Wing Veneer 20 01-Feb-16 26-Feb-16

E1030 Area B Wing Veneer 15 29-Feb-16 18-Mar-16

E1040 Area A Clas sroom Veneer 15 21-Mar-16 08-Apr-16

E1045 Area A 1 story Veneer 10 11-Apr-16 22-Apr-16

E1050 Area A Office Veneer 10 25-Apr-16 06-May-16

E1060 Area D Remaining Veneer incl. S. Gym 15 04-May-16 24-May-16

E1065 Area D - High area Veneer 15 14-Jan-16 03-Feb-16

E1070 Area C Windows 10 29-Feb-16 11-Mar-16

E1080 Area B windows 10 21-Mar-16 01-Apr-16

E1090 Area A Clas sroom Windows 10 11-Apr-16 22-Apr-16

E1100 Area D Windows 15 25-May-16 14-Jun-16

E1110 Area D1 Roofing - Gyms 16 29-Dec-15 A 07-Jan-16 A

E1120 Area C Roofing 10 25-Jan-16 05-Feb-16

E1130 Area B Roofing 10 15-Feb-16 26-Feb-16

E1140 Area A Clas sroom Roofing 10 29-Feb-16 11-Mar-16

E1150 Area D Balance - Roofing 15 07-Mar-16 25-Mar-16

E1160 Area A Balance(1) - Partial Office Roof 5 29-Feb-16 04-Mar-16

E1165 Area A Balance(2) - Remaining Roof 10 25-Apr-16 06-May-16

E1170 Area D Roofing Mech room 2 21-Jan-16 22-Jan-16

E1180 Area C - Resource Center Roofing 5 08-Feb-16 12-Feb-16

Rough-in and FinishesRough-in and Finishes 157 04-Dec-15 A 22-Jul-16

Area DArea D 122 11-Jan-16 A 01-Jul-16

D1000 MEP Overhead 35 11-Jan-16 A 02-Mar-16

D1010 Stud Framing 25 25-Jan-16 26-Feb-16

D1020 MEP Wall Rough 20 22-Feb-16 18-Mar-16

D1030 Drywall 10 28-Mar-16 08-Apr-16

D1040 Drywall Finish 10 11-Apr-16 22-Apr-16

D1050 Paint 10 25-Apr-16 06-May-16

D1060 Ceilings -Grid and Device 20 02-May-16 27-May-16

D1070 Room accessories 10 09-May-16 20-May-16

D1080 Cabinetry 10 09-May-16 20-May-16

D1090 Pad Ceilings 5 30-May-16 03-Jun-16

D1100 Flooring 15 30-May-16 17-Jun-16

D1110 Clean 5 20-Jun-16 24-Jun-16

D1130 Finishes Touchup 5 27-Jun-16 01-Jul-16

Area C - 1st FloorArea C - 1st Floor 112 04-Dec-15 A 20-May-16

C1810 MEP Overhead 15 11-Dec-15 A 22-Jan-16

C1820 Stud Framing 15 04-Dec-15 A 11-Dec-15 A

C1830 MEP Wall Rough 15 25-Jan-16 12-Feb-16

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2016

29-Jul-16, New Junior High School - December

04-Mar-16, Structure

CMU Walls - Area D

Rain Days - For record

Steel - Mezz/Mechanical - Area D

Deck Topping - Mezz Level Area D

Steel area D - Part 1 - Gym Roof

Steel area D - Part 2 - Balance

CMU Walls - Mid Level Area A Clas srooms

Steel - Mid Level - Area A Classrooms

Deck Topping - Area A

CMU Walls - Balance - Area A Clas srooms

Steel Roof Joists - Area A Classrooms

CMU Walls - Area C

Steel - Mid Level - Area C

Deck Topping - Area C

CMU Walls - Balance - Area C

Steel Roof Joists - Area C

CMU Walls - Area B

Steel - Mid Level - Area B

Deck Topping - Area B

CMU Walls - Balance - Area B

Steel Roof Joists - Area B

Resource Center - Steel

Balance of Area A CMU/Steel/Studs

14-Jun-16, Enclosure

Gym Veneer - Elevations West and North

Area C Wing Veneer

Area B Wing Veneer

Area A Clas sroom Veneer

Area A 1 story Veneer

Area A Office Veneer

Area D Remaining Veneer incl. S. Gym

Area D - High area Veneer

Area C Windows

Area B windows

Area A Clas sroom Windows

Area D Windows

Area D1 Roofing - Gyms

Area C Roofing

Area B Roofing

Area A Clas sroom Roofing

Area D Balance - Roofing

Area A Balance(1) - Partial Office Roof

Area A Balance(2) - Remaining Roof

Area D Roofing Mech room

Area C - Resource Center Roofing

22-Jul-16, Rough-in and Finishes

01-Jul-16, Area D

MEP Overhead

Stud Framing

MEP Wall Rough

Drywall

Drywall Finish

Paint

Ceilings -Grid and Device

Room accessories

Cabinetry

Pad Ceilings

Flooring

Clean

Finishes Touchup

20-May-16, Area C - 1st Floor

MEP Overhead

Stud Framing

MEP Wall Rough
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C1840 Drywall 10 08-Feb-16 19-Feb-16

C1850 Drywall Finish 15 22-Feb-16 11-Mar-16

C1860 Paint 15 14-Mar-16 01-Apr-16

C1870 Ceilings -Grid and Device 15 21-Mar-16 08-Apr-16

C1880 Room accessories 10 04-Apr-16 15-Apr-16

C1890 Cabinetry 10 04-Apr-16 15-Apr-16

C1900 Pad Ceilings 5 18-Apr-16 22-Apr-16

C1910 Flooring 10 25-Apr-16 06-May-16

C1920 Clean 5 09-May-16 13-May-16

C1940 Finishes Touchup 5 16-May-16 20-May-16

Area B - 1st FloorArea B - 1st Floor 110 07-Dec-15 A 17-Jun-16

B1000 MEP Overhead 10 25-Jan-16 05-Feb-16

B1010 Stud Framing 10 07-Dec-15 A 11-Dec-15 A

B1020 MEP Wall Rough 10 08-Feb-16 19-Feb-16

B1030 Drywall 15 29-Feb-16 18-Mar-16

B1040 Drywall Finish 15 14-Mar-16 01-Apr-16

B1050 Paint 15 04-Apr-16 22-Apr-16

B1060 Ceilings -Grid and Device 20 11-Apr-16 06-May-16

B1070 Room accessories 10 25-Apr-16 06-May-16

B1080 Cabinetry 10 25-Apr-16 06-May-16

B1090 Pad Ceilings 5 09-May-16 13-May-16

B1100 Flooring 15 16-May-16 03-Jun-16

B1110 Clean 5 06-Jun-16 10-Jun-16

B1130 Finishes Touchup 5 13-Jun-16 17-Jun-16

Area A - Classrooms - 1st FloorArea A - Classrooms - 1st Floor 110 10-Dec-15 A 01-Jul-16

A1-1000 MEP Overhead 10 08-Feb-16 19-Feb-16

A1-1010 Stud Framing 10 10-Dec-15 A 11-Dec-15 A

A1-1020 MEP Wall Rough 10 22-Feb-16 04-Mar-16

A1-1030 Drywall 15 14-Mar-16 01-Apr-16

A1-1040 Drywall Finish 15 28-Mar-16 15-Apr-16

A1-1050 Paint 15 18-Apr-16 06-May-16

A1-1060 Ceilings -Grid and Device 20 25-Apr-16 20-May-16

A1-1070 Room accessories 10 09-May-16 20-May-16

A1-1080 Cabinetry 10 09-May-16 20-May-16

A1-1090 Pad Ceilings 5 23-May-16 27-May-16

A1-1100 Flooring 15 30-May-16 17-Jun-16

A1-1110 Clean 5 20-Jun-16 24-Jun-16

A1-1130 Finishes Touchup 5 27-Jun-16 01-Jul-16

Area A - OfficesArea A - Offices 85 28-Mar-16 22-Jul-16

A221000 MEP Overhead 15 28-Mar-16* 15-Apr-16

A221010 Stud Framing 15 04-Apr-16 22-Apr-16

A221020 MEP Wall Rough 10 11-Apr-16 22-Apr-16

A221030 Drywall 10 18-Apr-16 29-Apr-16

A221040 Drywall Finish 10 02-May-16 13-May-16

A221050 Paint 10 09-May-16 20-May-16

A221060 Ceilings -Grid and Device 20 16-May-16 10-Jun-16

A221070 Room accessories 10 23-May-16 03-Jun-16

A221080 Cabinetry 10 23-May-16 03-Jun-16

A221090 Pad Ceilings 5 13-Jun-16 17-Jun-16

A221100 Flooring 15 20-Jun-16 08-Jul-16

A221110 Clean 5 11-Jul-16 15-Jul-16

A221130 Finishes Touchup 5 18-Jul-16 22-Jul-16

Area C - 2nd FloorArea C - 2nd Floor 100 22-Feb-16 08-Jul-16

C2 - 1000 MEP Overhead 15 22-Feb-16 11-Mar-16

C2 - 1010 Stud Framing 10 29-Feb-16 11-Mar-16

C2 - 1020 MEP Wall Rough 10 07-Mar-16 18-Mar-16

C2 - 1030 Drywall 15 21-Mar-16 08-Apr-16

C2 - 1040 Drywall Finish 15 04-Apr-16 22-Apr-16

C2 - 1050 Paint 15 25-Apr-16 13-May-16

C2 - 1060 Ceilings -Grid and Device 20 02-May-16 27-May-16

C2 - 1070 Room accessories 10 16-May-16 27-May-16

C2 - 1080 Cabinetry 10 16-May-16 27-May-16

C2 - 1090 Pad Ceilings 5 30-May-16 03-Jun-16

C2 - 1100 Flooring 15 06-Jun-16 24-Jun-16

C2 - 1110 Clean 5 27-Jun-16 01-Jul-16

C2 - 1130 Finishes Touchup 5 04-Jul-16 08-Jul-16

Area B - 2nd FloorArea B - 2nd Floor 90 14-Mar-16 15-Jul-16

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2016

Drywall

Drywall Finish

Paint

Ceilings -Grid and Device

Room accessories

Cabinetry

Pad Ceilings

Flooring

Clean

Finishes Touchup

17-Jun-16, Area B - 1st Floor

MEP Overhead

Stud Framing

MEP Wall Rough

Drywall

Drywall Finish

Paint

Ceilings -Grid and Device

Room accessories

Cabinetry

Pad Ceilings

Flooring

Clean

Finishes Touchup

01-Jul-16, Area A - Classrooms - 1st Floor

MEP Overhead

Stud Framing

MEP Wall Rough

Drywall

Drywall Finish

Paint

Ceilings -Grid and Device

Room accessories

Cabinetry

Pad Ceilings

Flooring

Clean

Finishes Touchup

22-Jul-16, Area A - Offices

MEP Overhead

Stud Framing

MEP Wall Rough

Drywall

Drywall Finish

Paint

Ceilings -Grid and Device

Room accessories

Cabinetry

Pad Ceilings

Flooring

Clean

Finishes Touchup

08-Jul-16, Area C - 2nd Floor

MEP Overhead

Stud Framing

MEP Wall Rough

Drywall

Drywall Finish

Paint

Ceilings -Grid and Device

Room accessories

Cabinetry

Pad Ceilings

Flooring

Clean

Finishes Touchup

15-Jul-16, Area B - 2nd Floor
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B2 - 1000 MEP Overhead 10 14-Mar-16 25-Mar-16

B2 - 1010 Stud Framing 10 21-Mar-16 01-Apr-16

B2 - 1020 MEP Wall Rough 10 28-Mar-16 08-Apr-16

B2 - 1030 Drywall 15 04-Apr-16 22-Apr-16

B2 - 1040 Drywall Finish 15 18-Apr-16 06-May-16

B2 - 1050 Paint 15 09-May-16 27-May-16

B2 - 1060 Ceilings -Grid and Device 20 16-May-16 10-Jun-16

B2 - 1070 Room accessories 10 30-May-16 10-Jun-16

B2 - 1080 Cabinetry 10 30-May-16 10-Jun-16

B2 - 1090 Pad Ceilings 5 13-Jun-16 17-Jun-16

B2 - 1100 Flooring 15 20-Jun-16 08-Jul-16

B2 - 1110 Clean 5 11-Jul-16 15-Jul-16

B2 - 1130 Finishes Touchup 5 11-Jul-16 15-Jul-16

Area A - Classrooms - 2nd FloorArea A - Classrooms - 2nd Floor 85 28-Mar-16 22-Jul-16

A2 - 1000 MEP Overhead 10 28-Mar-16 08-Apr-16

A2 - 1010 Stud Framing 10 04-Apr-16 15-Apr-16

A2 - 1020 MEP Wall Rough 10 11-Apr-16 22-Apr-16

A2 - 1030 Drywall 15 18-Apr-16 06-May-16

A2 - 1040 Drywall Finish 15 02-May-16 20-May-16

A2 - 1050 Paint 15 23-May-16 10-Jun-16

A2 - 1060 Ceilings -Grid and Device 20 30-May-16 24-Jun-16

A2 - 1070 Room accessories 10 13-Jun-16 24-Jun-16

A2 - 1080 Cabinetry 10 13-Jun-16 24-Jun-16

A2 - 1090 Pad Ceilings 5 27-Jun-16 01-Jul-16

A2 - 1100 Flooring 15 27-Jun-16 15-Jul-16

A2 - 1110 Clean 5 18-Jul-16 22-Jul-16

A2 - 1130 Finishes Touchup 5 18-Jul-16 22-Jul-16

Gym Floors/EquipmentGym Floors/Equipment 60 04-Apr-16 24-Jun-16

A1660 Gym Floor - Main 25 18-Apr-16 20-May-16

A1670 Gym Floor - Aux 20 23-May-16 17-Jun-16

A1680 Bleachers - Main 5 23-May-16 27-May-16

A1690 Bleachers - Aux 5 20-Jun-16 24-Jun-16

A1700 Basketball Equipment - main 10 04-Apr-16* 15-Apr-16

A1710 Basketball Equipment - Aux 10 18-Apr-16 29-Apr-16

Kitchen / StageKitchen / Stage 55 18-Apr-16 01-Jul-16

KS 1000 Install MEP Overhead 10 25-Apr-16* 06-May-16

KS 1010 Install Hood/Ansil 5 02-May-16 06-May-16

KS 1020 Install Hood Duct 10 02-May-16 13-May-16

KS 1030 Paint 5 16-May-16 20-May-16

KS 1040 Quarry Tile 5 23-May-16 27-May-16

KS 1060 Install cooler / freezer 5 30-May-16 03-Jun-16

KS 1070 Install ceiling grid and fixtures 10 06-Jun-16 17-Jun-16

KS 1080 Kitchen Equipment deliver and install 5 20-Jun-16 24-Jun-16

KS 1090 Clean kitchen 5 27-Jun-16 01-Jul-16

KS 1100 Stage Curtain supports and duct rough 15 18-Apr-16* 06-May-16

KS 1110 Lighting supports 5 02-May-16 06-May-16

KS 1120 Paint 5 09-May-16 13-May-16

KS 1130 MEP Completion 5 16-May-16 20-May-16

KS 1140 Stage flooring and trim 5 23-May-16 27-May-16

KS 1150 Hang curtain 5 30-May-16 03-Jun-16

Landscaping / Ext. FlatworkLandscaping / Ext. Flatwork 84 21-Mar-16 14-Jul-16

Ext1000 Courtyard Work 45 21-Mar-16* 20-May-16

Ext1010 Repair any damaged Base 10 20-May-16* 02-Jun-16

Ext1020 Install Curbs, sidewalk, ext concrete 15 03-Jun-16 23-Jun-16

Ext1030 Prep and install top course 10 17-Jun-16 30-Jun-16

Ext1040 Fine Grade/Topsoil/remove logistics/seed 15 24-Jun-16 14-Jul-16

Ext1050 Install Exterior lighting 5 01-Jul-16 07-Jul-16

Ext1060 Install Playground Equipment 5 08-Jul-16 14-Jul-16

Ext1070 Fencing and Gates 5 08-Jul-16 14-Jul-16

CompletionCompletion 15 11-Jul-16 29-Jul-16

C1510 Furniture 10 18-Jul-16 29-Jul-16

C1520 Final Clean 15 11-Jul-16 29-Jul-16

C1530 Inspections & Life Safety 15 11-Jul-16 29-Jul-16

C1800 Occupancy 0 29-Jul-16*

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2016

MEP Overhead

Stud Framing

MEP Wall Rough

Drywall

Drywall Finish

Paint

Ceilings -Grid and Device

Room accessories

Cabinetry

Pad Ceilings

Flooring

Clean

Finishes Touchup

22-Jul-16, Area A - Classrooms - 2nd Floor

MEP Overhead

Stud Framing

MEP Wall Rough

Drywall

Drywall Finish

Paint

Ceilings -Grid and Device

Room accessories

Cabinetry

Pad Ceilings

Flooring

Clean

Finishes Touchup

24-Jun-16, Gym Floors/Equipment

Gym Floor - Main

Gym Floor - Aux

Bleachers - Main

Bleachers - Aux

Basketball Equipment - main

Basketball Equipment - Aux

01-Jul-16, Kitchen / Stage

Install MEP Overhead

Install Hood/Ansil

Install Hood Duct

Paint

Quarry Tile

Install cooler / freezer

Install ceiling grid and fixtures

Kitchen Equipment deliver and install

Clean kitchen

Stage Curtain supports and duct rough

Lighting supports

Paint

MEP Completion

Stage flooring and trim

Hang curtain

14-Jul-16, Landscaping / Ext. Flatwork

Courtyard Work

Repair any damaged Base

Install Curbs, sidewalk, ext concrete

Prep and install top course

Fine Grade/Topsoil/remove logistics/seed

Install Exterior lighting

Install Playground Equipment

Fencing and Gates

29-Jul-16, Completion

Furniture

Final Clean

Inspections & Life Safety

Occupancy
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